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MINUTES 
 
 
Present: Councillors: I Courts, K Grinsell, T Dicicco, R Holt, A Mackiewicz, A Rolf. 

Councillors S Caudwell and L McCarthy were in attendance as Opposition 
Group Leaders. Cllr Cole (Opposition Group Leader) with the agreement of 
the Leader joined the meeting remotely. 
 

Officers: Nick Page, Andrew Kinsey, Mark Willis, Sam Gilbert, Alison McGrory, Perry 
Wardle, Peter Carroll and Jane Game 
 

  
 

1. APOLOGIES  
 
Apologies were received from Councillors Hawkins and Sleigh. 
 

2. DECLARATION OF INTEREST  
 
None received. 
 

3. QUESTIONS AND DEPUTATIONS  
 
None received. 
 

4. MINUTES  
 
The minutes of the meeting held on 16 September 2021 were presented for 
information. 
 

RESOLVED: 
That the minutes of the meeting held on 16 September 2021 be received for 
information. 

 

5. RISK MANAGEMENT POLICY  
 
The Cabinet was informed about updates to the Council’s Risk Management Policy. 
 
Members were advised that the updated policy was endorsed by Audit Committee on 
20.09.2021. The policy had been amended to include two new areas of guidance - risk 
appetite strategy and confidential risks, the details of which were set out in the report.  
 
The amendments clarified policy, provided sufficient guidance and informed officers of 
when and how to seek further guidance if needed. 
 
On receiving the report Members commented on the detail contained in the policy 
which was needed but requested if a one-page summary covering the key elements 
could be produced as well. Members noted the importance of embedding risk 
understanding in the organisation. It was important that individuals at every level 
consider, quantify and evaluate the risk they are undertaking, and those assessments 
are then managed and escalated if required. 
 
There was a discussion around managing high impact risks and whether this policy 
covered such risks. Officers advised that lot of work was done at a corporate level and 
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operational level to manage risk and systems were in place to embed knowledge and 
understanding. Officers also made the point that ownership of risk was clear with 
accountability sitting with officers, but it was recognised that there were also political 
implications as well. It was suggested that Cabinet Members during their briefings 
could be provided with more information regarding risks pertaining to their portfolios. 
 
With regard to risk and reward Officers advised that this come under risk appetite, the 
example was given that with safeguarding the risk appetite would be very low, with 
projects there may be greater risk appetite because the rewards were higher. Audit 
Committee also played a role in reviewing where the thresholds for risk and reward 
were set. Officers confirmed that within the policy there was an escalation 
management framework, which ensured proper oversight of the risks was being taken. 
 
  

RESOLVED: 
That the changes in the Council’s Risk Management Policy be noted and 
approved. 

 

6. HOUSEHOLD SUPPORT FUND  
The Cabinet was: 
 

 informed of the new Household Support Fund announced by the government 
on 30th September 2021; and 
 

 invited to approve acceptance of Solihull Metropolitan Borough Council’s 
allocation of this funding and its use to provide help and support to children 
and young people for the October half-term week. 
 

Members were advised that on 30th September the Department for Work and Pensions 
(DWP) announced a new Household Support Fund (HSF) to support vulnerable 
households and individuals across the country with essentials over the autumn and 
winter months as the country continued its recovery from the pandemic. From October 
2021, the HSF would provide £500 million to local authorities and the devolved 
administrations to bolster local help and support for households. The Councils 
allocation was £1.4m.  
 
The holiday supermarket voucher scheme had been exceptionally effective in getting 
additional financial help to families, which could be seen in the high redemption rates 
of the vouchers. With the planning time available to the Council for October half-term 
there was not sufficient time to consider a viable alternative, which could work as well 
as or better than the existing scheme. 
 
Given the need to manage public expectation concerning the additional help and 
support, the recommendation was to commit to an October half-term voucher scheme, 
but to review the offer for future holiday periods under the consideration of the Cabinet 
Member for Children, Education and Skills.  
 
Members very much welcomed the additional funding. Members noted the high 
redemption rate of the vouchers being used but questioned why 18% had not been 
used. Officers advised that there was no pattern to non take up of vouchers, possible 
stigma could be a reason, but more will be done to promote the offer. It was 
recognised that to help plan for future years, the continuity of funding would be helpful, 
and this point had been made. On the issue of whether vouchers were flexible enough 
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to provide the support needed, Officers felt they were, and reminded Members that 
there were other avenues of support for things like fuel bills. 
 
 

RESOLVED: 
(i) That Council accepts its allocation funding from the Department for 

Work and Pension’s Household Support Fund. This is for the purposes 
of supporting vulnerable families and households with access to food, 
winter warmth, help and support with household fuel bills, as well as 
other household essentials during the Autumn and Winter; 

 
(ii) That it be agreed that the Funding is used from the Household Support 

Fund to provide supermarket vouchers for children and young people 
who receive free school meals and early years pupil premium, during 
the October half-term week. This is with a value of £15 per child; and 

 
(iii) That it be agreed to delegate authority to the Cabinet Member for 

Children, Education and Skills to approve the funding of future provision 
of holiday support schemes and initiatives for children, young people 
and families, from the Household Support Fund. 

 

7. UPDATE ON APPLICATIONS TO FUNDING BODIES THAT SUPPORT THE 
COUNCIL’S PRIORITIES  
 
The Cabinet was: 
 

 informed of the progress of external funding applications on behalf of the 
Council as detailed in Appendix 1 to the report; 
 

 invited to agree the acceptance of specific external funding to support the 
delivery of the Council’s priorities; and 

 
 invited to agree to delegate authority to enter a Memorandum of Understanding 

(MOU) for the two projects, as detailed in Appendix 1, to support the delivery 
of the Council’s priorities. 

 
Members were advised that if the applications were successful, they would help deliver 
significant benefits in line with the Council Plan. 
 

RESOLVED: 
(i) That an application to the Ministry of Housing, Communities and Local 

Government (MHCLG), in partnership with One Public Estate (OPE) be 
agreed regarding - Project A Kingshurst Village Centre – to support the 
delivery of the Kingshurst Village Centre regeneration programme 
(application value £1.81m); 
 

(ii) That it be agreed to delegate authority to the relevant Director, acting in 
conjunction with the relevant Cabinet Member, to sign any contractual 
arrangements associated with the Project A application referred to in (i) 
above; 

 
(iii) That it be agreed to enter respective Memorandum of Understanding 

(MoU) for the following projects:  
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Project B A MoU for the West Midlands Combined Authority 
(WMCA) One Public Estate (OPE) Asset Disposal Strategy and 
Protocol – to support a collaborative approach between the Council 
and WMCA to deliver OPE asset disposal ambitions. 
  
Project C Site SO1 (East of Solihull) proposed MoU. 
  

(iv) That it be agreed to delegate authority to the relevant Director, acting in 
conjunction with the relevant Cabinet Member, to sign the Memorandum 
of Understanding (MoU) for Projects B and C referred to (iii) above 
detailed in Appendix 1. In respect of Project C, site SO1, any progress 
with this site would be subject to the outcome of the Local Plan inquiry 
and adoption of the Local Plan Review. 

 

8. EXCLUSION OF THE PUBLIC AND PRESS  
 
RESOLVED: 
That, pursuant to Section 100A (4) of the Local Government Act 1972, the press and 
public be now excluded from the meeting for the remainder of the business to be 
transacted, on the grounds that there would be disclosure to them of exempt 
information in terms of paragraph 3 of Part 1 of Schedule 12A to the said Act. 
 

9. PRIVATE MINUTES 
 

10. COMMONWEALTH GAMES – SOLIHULL UPDATE 
 

 
 

The meeting ended at 18:50 


